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Eloqua Experience 2010 Markie Submission – One View of the Truth
This award recognizes a business that has significantly developed its reporting infrastructure to align marketing and sales. Candidates will have developed a common set of management dashboards across the revenue cycle – from first contact to close - to reach one view of the truth and understand the business impact of every sales and marketing decision. Submissions must include example dashboards and descriptions.

· Submission deadline is July 30, 2010. 

· Submit your completed form to markies@eloqua.com.  
· Finalists will be announced on August 23, 2010.
· Winners will be announced on October 19, 2010.
Submitter Name: 
      
Submitter Company: 
      
Submitter Phone: 
      
Submitter Email:
      
Describe your business:

     
Who drove the development of your common metrics: marketing, sales, finance, a mixture?

     
Which metrics are critical to your team? How are those different from sales leadership? 
     
What prompted your organization to build a complete view of your metrics?

     
What tools do you use to collect and present your metrics? (ex: Eloqua, CRM system, BI, custom application, etc.)

     
Describe any challenges in assembling/updating your dashboards. Is it a manual process? Are they real-time? 

     
How often are your metrics shared with the executive management team?

     
Describe how your decision making processes have changed since building your One View of the Truth. Has it improved communication within your organization? 

     
Describe any future edits or tweaks you plan to make to your metrics.

     
Add screen captures of some of your dashboard metrics (along with explanations). Alternatively, submit a supporting document (such as PowerPoint or Excel).

     
Markie Award: One View of the Truth
www.EloquaExperience.com
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